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Mr. G. John Baughman
ExecutiveVice President
InternationalAssociationof Fish

andWildlife Agencies
444NorthCapitol Street,N.W., Suite544
Washington,D.C. 20001

DearMr. Baughman:

Basedon ourrecentdiscussions,the ServicehasestablishedDevelopmentAssistanceTeamsin each
Regionandfirming up our ideasfor theNationalAdvisory AcceptanceTeam. We look forwardto
workingtogetherwith theStatesthroughthesegroupsto strengthenourpartnershipaswe approachthe
final 20 monthsof StateComprehensiveWildlife ConservationPlanDevelopment.

The AssistantRegionalDirectors(ARDs) for Migratory BirdsandStateProgramswill leadthe Region
DevelopmentAssistanceTeams. TheTeamsconsistof two subgroups.Onewill focuson ‘process’
questionsfrom the Statesandwill behandledprimarily by FederalAssistanceandassociatedmembers
of Teamingwith Wildlife Working Group. The othersubgroupwill involve all of ourDivisions andwill
tackle ‘content’-relatedqueriesfrom the Statesconcerninginformationor expertisethatresideswithin
the Service.The ARDswill servea pivotal role as acommunicationcontactpersonto directrequeststo
the appropriatepersonnel.

TheNationalAdvisoryAcceptanceTeamwill haveaqualitycontrol functionandwill work with States
to ensurethat all StatePlanscontainthe eightessentialelementsrequiredby the StateWildlife Grant
programlegislation. The AssistantDirector for Migratory Birds andStateProgramswill leadthis Team.
Membersofthis Teamincludeall ARDsfor Migratory Birds andStatePrograms:arepresentativefrom
the InternationalAssociationof FishandWildlife Agenciesanda Stateagencyrepresentativefrom each
of the four Regionalfish andwildlife associations.Weanticipatethis Teamwill beginto functionthis
spring. If possible,we would like to takeadvantageof theNorth AmericanWildlife Conferencein
March for the Teamto haveits first meeting.

11w Servicerecognizesthe challengesthatmanyStatesface in developingandimplementingthese
extremelycritical Plans,andintendsto assistourwildlife conservationpartnersin all wayspossible.
As always,we look forwardto strengtheningourpartnershipin the monthsandyearsto come.

Sincerely,

DIRECTOR
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